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SUBJECT:  Curriculum,  Chaplain  Officer  Career  Course 

1,  PROBLEM.  To  determine  what  subjects  now  being  taught  in  the  Career  Class  of  the 

United  States  Army  Chaplain  School  could  be  eliminated, 

2.  ASSUMPTIONS. 

a.  The  curriculum  of  the  Career  Course  needs  to  be  constantly  evaluated  and  revised 

to  keep  up  with  the  changing  situation  in  the  field, 

b.  The  limited  number  of  class  hours  available  should  be  used  to  instruct  chaplains 

in  the  most  vital  areas  of  their  responsibility, 

3,  PACTS  BEARING  ON  THE  PROBLEM. 

a.  CONARC  requires  that  certain  Common  Subjects  be  tau^t  in  all  military  schools. 

b.  The  Chief  of  Chaplains  requires  that  certain  Branch  Subjects  be  taught  in  the 

Career  Course  of  the  United  States  Army  Chaplain  School, 

c.  The  purpose  of  the  Career  Course  is  to  provide  branch  training  to  chaplains  so 

that  they  will  be  qualified  in  the  duties  and  responsibilities  appropriate 
to  field  grade  chaplains, 

d.  The  Career  Course  is  designed  for  Regular  Anny  chaplains  or  iieserve  Component 

chapledns  in  an  active  status  or  on  active  duty  with  a  minimum  of  5  years  but 
not  more  than  12  years  of  commissioned  service, 

4.  DISCUSSION. 

a.  Under  existing  requirements  of  CONARC  and  the  Office  of  the  Chief  of  Chaplains, 

the  only  subjects  which  could  be  eliminated  from  the  Chaplain  Officer  Career 
Course  are  Medical  Training  and  Support,  Map  Reading,  Organization,  Signal 
Communication  and  Communication  Security, 

(1)  All  subjects  other  tiian  those  listed  above  are  either  required  or  are 

considered  to  be  a  necessary  part  of  the  chaplains'  advanced  training, 

(2)  The  above  subjects  represent  25  hours  of  instruction. 

(3)  The  dropping  of  these  subjects  would  allow  more  hours  of  instruction  in 

branch  subjects, 

b.  The  numbers  of  hours  of  instruction  in  several  subjects  (Command  and  Staff, 

Combined  Arms,  Military  Writing,  etc)  could  be  reduced, 

c.  For  details,  see  Annex  A,  Discussion, 

5,  CONCLUSION. 

a.  The  following  subjects  should  be  dropped  from  the  curriculum  of  the  Chaplain 

Officer  Career  Course:  Medical  Training  and  Support,  Ifep  Reading,  Organization, 
Signal  Communication  and  Communication  Security, 

b.  The  hours  of  instruction  in  Command  and  Staff,  Combined  Arms  and  Military  Writing 

should  be  reduced  and  the  hours  of  branch  subjects  increased, 

6.  ACTION  RECOMMENDED. 

That  the  conclusions  in  paragraph  5  be  approved. 
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Annex  A  to  Staff  Study  (Curriculum,  Chaplain  Officer  Career  Course)  16  Apr  62 

DISCUSSION  (continued). 

1,  Reasons  for  dropping  subjects  listed  in  par  4a  of  Staff  Study. 

a.  Medical  Training  and  Support 

The  three  hours  allotted  to  this  subject  would  allow  for  no  more  than  a  broad 
brush  of  the  subject.  The  outline  calls  for  instruction  in  the  following: 
Medical  support  in  the  theater  of  operation  to  include  organization  of 
medical  units,  chain  of  evacuation  and  medical  supply.  Familiarization  with 
first  aid  and  preventive  medicine.  Elnphasis  on  first  and  second  echelons 
of  evacuation  and  nuclear,  C.B.R.  and  Mass  Casualties.  To  attempt  all  this 
in  three  hours  would  be  unsatisfactory,  A  limited  amount  of  medical  training 
could  be  given  in  the  luclear  Warfare  and  C.B.R.  Warfare  courses. 

b.  Map  Reading 

This  is  designed  as  a  refresher  course.  The  time  allotted  is  6  hours.  The 
basic  principles  of  map  reading  should  be  familiar  to  all  chaplains  who  have 
had  the  orientation  course.  Reading  in  the  manual  PM  21-26  could  be  assigned 
so  that  the  class  would  be  ready  for  the  tactical  map  exercise  of  Combined 
Arms,  If  this  is  not  sufficient,  a  2  hour  refresher  course  in  Map  Reading 
should  be  adequate, 

c.  Organization 

Basic  organization  of  army  units  is  familiar  to  chaplains  with  5-12  years 
of  service.  There  is  overlapping  between  this  course  and  Combined  Arms, 
Therefore,  the  necessary  instruction  in  organization  could  be  given  in  the 
Combined  Arms  course  without  increasing  the  hours, 

d.  Signal  Communication  and  Communication  Security 

This  course  deals  with  a  review  of  signal  communications;  characteristics  and 
capabilities  of  the  means  of  signal  comiiiunications;  review  of  signal  orders 
and  means  of  signal  communication  control;  message  preparation  and  handling; 
communication  security;  etc.  This  is  another  area  in  which  it  is  good  for 
the  chaplain  to  have  general  knowledge.  The  biggest  part  of  this  course  is 
a  field  trip  to  Fort  Monmouth  to  see  the  signal  equipment  and  talk  with  those 
who  use  it.  The  chaplain  could  very  well  do  tJais  at  his  own  post  and  at  the 
same  time  make  a  valuable  contact  with  his  own  signal  personnel, 

2,  Reasons  for  reducing  the  number  of  hours  of  instruction  of  the  subjects  listed  in 

par  4b, 
a.  Command  and  Staff  procedures  is  a  vital  course  for  the  field  grade  chaplain. 
However,  due  to  the  limited  niomber  of  hours  available,  this  course  could  be 
reduced  to  give  more  time  to  some  of  the  branch  subjects,  Certeiin  aspects 
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DISCUSSION  (continued).  ; 

of  this  subject  could  possibly  be  incorporated  in  the  branch  subject,  Chaplain 
Staff  Duties.  There  should  be  correlation  between  these  subjects. 

b.  Combined  Arms,  including  tactical  problems  #1  and  #2,  seems  to  have  a  dispro- 

portionate number  of  hours  wnen  compared  to  the  hours  allotted  to  the  branch 
subjects.  Chaplains  are  not  to  be  tacticians.  One  tactical  problem  would  be 
sufficient  to  familiarize  the  chaplains  with  this  aspect  of  staff  work.  The 
second  problem  runs  into  the  law  of  diminishing  returns.  Dropping  tactical 
problem  #2  would  free  13  hours  of  instruction. 

c.  Military  Writing,  as  presently  taught,  is  not  a  course  of  instruction  but  merely 

a  series  of  exercises  in  writing  upon  which  the  chaplain  is  graded.  This 
course  is  not  presently  designed  to  improve  the  chaplain's  writing  ability. 
For  tMs  reason  it  is  recommended  that  it  be  reduced  or  revised,  since  it 
cannot  be  eliminated, 

3.  If  the  subjects  in  par  1  above  were  dropped  and  the  subjects  in  par  2  were  reduced, 

these  hours  could  be  used  to  bolster  the  branch  subjects.  Psychology  and  Counseling, 
'    American  Heritage  and  Power  Concepts, 

a.  Psychology  and  Counseling  is  a  subject  which  is  vital  to  the  chaplain.  The  period 

of  clinical  training  at  Fort  Dix  (Apr  62)  for  1  week  proved  eminently  success- 
ful. It  has  been  recommended  by  the  staff  of  the  Mental  Hygiene  Clinic  at 
Fort  Dix  that  the  course  be  two  weeks.  They  felt  that  one  week  was  just  a 
beginning  and  with  two  weeks  much  good  could  be  accomplished, 

b.  American  Heritage  is  an  important  subject  because  of  its  relation  to  our  Character 

Guidance  program.  During  the  present  course,  not  enough  time  could  be  given 
to  the  committee  presentations  and  most  of  the  material  had  to  be  rushed  through 
too  quickly.  Additional  hours  in  this  course  would  allow  for  better  comudttee 
presentations  and  more  collateral  reading, 

c.  Power  Concepts  is  a  valuable  course  to  the  chaplain.  The  same  problem  existed 

as  in  par  b  above.  It  was  impossible  to  cover  adequately  the  infoimation 
available  in  this  field. 
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Annex  B  to  Staff  Study  (Curriculum,  Chaplain  Officer  Career  Course)  16  Apr  62 


CURRICULDI4  OUTLIIffi 
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COMMON  SUBJECTS 


Subject 

POI 

CONARC 
Requirement 

1,  Air  Groiind  Operations 

3 

3 

2.  Combined  Arms 

U 

*   ■•   34 

3.  Electronics  Warfare 

-■v.-i 

2 

4.  Medical  Training  and  Support 

3 

0 

5.  Intelligence 

i 

6 

6,  Map  Reading 

6 

0 

7.  C.B.R.  Warfare 

10 

6 

8,  Nuclear  Warfare 

29 

^  *  '  .      20 

9.  Organization 

6 

0 

10.  Command  and  Staff 

40 

0 

11,  Signal  Communications 

5 

0 

12.  Communications  Security 

5 

0 

13.  Army  Cold  War  Activities 

4 

4 

14.  Military  Operations  Against 

Irregular  Forces 

8 

8 

15.  Unconventional  Warfare 

3 

3 

16.  Survival,  Evasion  and  Escape 

1 

1 

17.  Psychological  Warfare 

1 

1 

18.  Foreign  Armies  Orientation 

3 

3 

19.  Civil  Affairs 

3 

3 

20.  Army  Management 

20 

5 

21.  Personnel  Management 

5 

3 

22.  ADPS 

8 

8 

23.  Congressional  Relations 

t 

2 

24.  Supply 

20 

0 

25.  Tactical  Problem  #1 

13 

0 

26.  Tactical  Problem  #2 

13 

0 

27.  Logei 

40 

28.  Military  Application  of 

Space  Systems 

I 
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Chief  of  Chaplains 
Requirement 


BRANCH  SUBJECTS 


1.  American  Thought 

2.  American  Heritage 

3.  National  Power  Concepts 
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CUEfilCDLUM  OUTLINE  (continued) 


Subject 

4.  Character  Guidance 

5.  Methods  of  Instruction 

6.  Military  Leadership 

7.  Army  Information 

8.  Psychology  and  Counseling 

9.  Mlitary  Justice 

10.  Domestic  linergencies 

11.  Mlitary  Writing 

12.  Funds 

13.  Religious  Education 

14.  Chaplain  Staff  Duties 


CONARC 

Chief  of  Chaplains 

01 

Requirement 

Requirement 
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